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STAFF AND VOLUNTEERS RECRUITMENT METHOD

During the Winter Olympic Games TORINO 2006 we used over 40.000 people in the organisation.
1.800 Staff hired specialists

200 Consultants

23.000 Volunteers

18.000 External service suppliers

STAFF
We have at our choice an unbeatable richness of know-how to build up our organisation.
Still available with a very fresh experience and a still burning enthusiasm!
We will hire, with full time and part time contracts, managers and professionals with
experience of big events (Olympic Games 2006, University Games 2007, World
Fencing Chapionship 2006 etc.)
They will give us also organisational and structure build-up capabilities.

VOLUNTEERS
Over 20,000 volunteers were involved in the organisation of the Torino 2006 Olympic
Winter Games.

Many of them have since repeated this fascinating experience, contributing to the success of
subsequent prestigious international events:

e Torino 2006 Paralympics

e Torino 2006 Chess Olympiad

e Torino 2006 Finswimming World Championship
e Torino 2006 World Fencing Championship

e Terra Madre 2006

e Torino 2007 University Games

The volunteers attended preparatory courses and gained the professional experience necessary in
the field to provide the necessary service in each specific sector:

e Accommodation

e Accreditation

e Attachés

e Broadcasting

e Disabled Assistance
e Event Services

e | ogistics

e Marketing

* Medical Services - Anti-doping
e Protocol - Ceremonial
e Security

e Sport

e Technology

e Transport

As soon as they learned from the media that Turin was a candidate to hold the “World Air Games
2009 “, 1,000 volunteers immediately confirmed their readiness to collaborate, with enthusiasm, with
the Organising Committee, for the success of this prestigious event, which will bolster Turin’s claim
to be a “Sports Capital”.

In the light of the above, and in order not to lose touch with these invaluable, indispensable volunteers,
four “Volunteer Consultants” have already joined the Promoting Committee; they enjoy the respect
and trust of numerous volunteers, and will make available the experience gained in the Olympic and
post-Olympic period in the selection, training and management of volunteers.



